
C O N T E N T S 
 

DAY 1 

Definition Of Problem 

And Problem Solving 

Tools 
 

What Are The Primary 

Techniques In  

Analysis 
 

What Is A Fishbone 

Analysis? 
 

8D Principles And Its 

Applications In 

Resolving Problems 

At Workplace 
 

The Application Of 

5W’s 1 H And PDCA 
 

What Is Why Why 

Analysis And The 

Principles  
 

How To Conduct The 

Why Why Analysis 

 
 

 

 

DAY 2 

Who Should Conduct 

Why Why Analysis 
 

How To Make The 

Why Why Analysis 

Effective 
 

Why Why Using Excel 

Spread Sheet 
 

Tabular Application Of 

Why Why Analysis 
 

Corrective And 

Preventive Actions 
 

What Are The 

Shortfalls Of The Why 

Why Analysis 
 

 

 

 

Objectives 
 

At the end of the programme, 
participants will be able to: 
 

 Demonstrate and undertake the 
application of the tools of problem 
solving using the Why Why analysis  
and other related tools  in their  day 
to day roles. 

 

Trainer 
 

Konasaigran holds a master’s 
degree from New Zealand. He 
has since worked in the local 
university embarked on research 
projects funded by the 
International Tin Council. He left 
in 1985 to join a leading multi 
national  glass manufacturer and 
over the past twenty five years 
has worked in the production 
encompassing 
productivity/process 
improvements, safety, TPM 
,waste elimination activities, 
quality , Procurement and in the 
last six years in Human 
resources.  His experiences in 
Human Resources covers the 
acquisition and merger of a 
eastern culture based company 
into western management 
practices. Konasaigran has vast 
hands one experiences  
conducting in house training 
programmes .He has attended 
extensive TPM, Quality, 
Productivity and Human 
Resources programmes and 
workshops both locally and 
overseas. Konasaigran is also a 
certified Safety Officer registered 
with DOSH Malaysia. 
 
 
 

Who Should Attend 
 

The program is tailored to meet the needs of 
the production and quality executives keen in 
the understanding and application of the 
problem solving tools at workplace. 
 

Administrative Details 
 

Date   : August 25 - 26, 2014 (Mon -Tue) 

Time  : 8.30 am – 4.30 pm 

Venue: FMM Institute  
             Level 5 (South), Wisma STA 
             No. 26, Jalan Datuk Abang Abdul 
             Rahim, 93450 Kuching, Sarawak  

Fees : FMM members RM800 per participant 
            Others           RM1000 per participant 
(Fees include course materials, lunch and 
refreshments) 
 

Completed registration form with cheque 

made in favour of FMM Institute should 
be forwarded to FMM Institute before 

August 18, 2014. 
 

Those who register but do not turn up for the 
programme will be billed accordingly.  There 
will be no refund for cancellation within 2 
days prior to the programme, 50% refund for 
cancellation between  3 - 6 days and full 
refund for cancellation 7 days prior to the 
programme.  However, replacement will be 
accepted at no additional cost. FMM Institute 
reserves the right to cancel or reschedule the 
programme and all efforts will be taken to 
inform participants of any changes. 
 

For further enquiries, please contact : 
Ms Cecilia Pang or Ms Beatrice Olivia 
Tel : 082-332784/7  Fax : 082-332785 
E-mail: fmmsarawak@fmm.org.my 

 

 

 
 

(Registration of four (4) or more participants 
from the same organization will enjoy ONE 
complimentary seat for fifth (5) participants) 

 
 
 

The two days Program addresses the cause and effect relationship 
underlying a particular problem.The primary objective of the technique is 
to determine the root cause of a defect or problem.  The concept of Why 
Why is applied in Kaizen and lean manufacturing to arrest the root 
causes of a problem mainly in production and quality work areas.  There 
are three key elements to effective use of the Five Whys technique: (i) 
accurate and complete statements of problems,(ii) complete honesty in 
answering the questions, (iii) the determination to get to the bottom of 
problems and resolve them. 
 

 

 
SBL Scheme – Please apply for PSMB 
before the commencement of course. 


